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Towards 2020: A Renewed Deal for our Community



Appendix 27 Succession Routes for Current Projects

The main succession strategy document sets out how good practice will be carried forward, how investments will be safeguarded and how
current and future priorities will be met. This appendix identifies how current activities and spend will be specifically carried forward.
(Estimated spend figures are the best estimate of spend for 2009/10 and 2010/11 rather than offer letter figures, and rounded to nearest

£5,000)

Theme Project Description 2009/10 2010/11 Specific succession for this project i (What
Estimated Estimated projects may stop and what will continue?)
spend spend

1 Moat House Community Trust

la | Moat House This project is funding the core costs of | £100,000 £100,000 The MHCT Succession Business Plan sets out

Community Trust | Moat House Community Trust 1 the how MHCT is expected to be financially viable by

designated successor body of Coventry April 2011. The plan shows how these core costs
NDC. Its aim is to Kkick-start the will be covered through the income streams of:
development of the Trust through funding surpluses from social enterprises, grants,
its early development including the commissions and donations/ gift-aids and buy-
Development Manager, Support Officer, the back housing development income. Therefore,
running costs and training and the project will be continued.
development. This is to maximise the See Appendix 17 MHCT Succession Business
chances of MHCT being financially viable Plan.
when NDC finishes in 2011. The aim is also
so there is a legacy of community
involvement, ongoing empowerment of
local people and so the gains of NDC can
be maintained moving forward.

1b | Moat House The project funds the acquisition and | £1,000,000 | £650,000 The MHCT Succession Business Plan sets out

Business Centre

refurbishment of the Moat House Business
Centre. The supported workspace will
provide opportunities for local people to
work and train, establish and expand
businesses, whilst supporting the
development of MHCT's own social
enterprises, including repair and recycle,

works and food.

how the Moat House Business Centre is a key
part of MHCT plans moving forward. It will not
only continue, but contribute to surpluses for
MHCT. Therefore the impact of the project will
continue and the capital asset will be
maintained.

See Appendix 1 7 MHCT Succession Business
Plan.




Community Empowerment

2a | Community This project is developing and establishing | £255,000 £235,000 This work will be taken forward through:
Involvement a community involvement framework to ! The social capital already built up within the
encourage, enable and support more local community as a result of NDC investment;
residents to become actively involved in all 1 MHCT taking forward the Community
aspects of the NDC programme, community Empowerment agenda;
activities and the neighbourhood _ 1 Coventry City Counci
management of the WEHM community. neighbourhood working:
To do this it funds three Community . ’ e
lnvol vement Officers T Community engagement work by Whitefriars
post and funds training and capacity as part of the Housmg Redevelopment;
building activities and events in the |l Nelghbourhoqd worklng_ by other partners
community. (et.g?. West Midlands Police, NHS Coventry
etc
The funding of the Community Involvement Team
will not be possible in its current format.
Therefore, the project activities will be partly
continued. See Appendix 3 T Community
Empowerment Succession Strategy.
2b | Communications | This project is communicating the work of £100,000 £130,000 Communications work will continue (see Appendix
NDC to its target audience, promoting a 3) through Purple Patch Communications. This
positive perception about NDC to residents, social enterprise set up through NDC is continuing
engaging the community in the work of to produce community publications. These will be
NDC, developing Purple Patch funded through advertising income and through
Communications as a viable social surpluses generated through MHCT. Other public
enterprise. It is doing this through the sector agencies will also continue to communicate
production of Your Shout, the development to residents and other stakeholders. Therefore,
of the NDC website, marketing campaigns, this project will be continued at a slightly
leaflets, posters, display stands and events. reduced level. See Appendix 3 i Community
To do this it funds Communication Officers Empowerment Succession Strategy.
and part of the manager's post.
3 Community Safety
3a | Flexible There has been a positive trend in the NDC | £100,000 £95,000 There is a strong commitment from partners to

Community
Safety Resource

area for crime statistics. However, the
incidence of crime and Anti-social
Behaviour is still above the city average in
Coventry. West Midlands Police and other
partners are working to narrow this gap.

community safety activities. This means that
community safety objectives will still be achieved
in the WEHM area. The specific activities of
this project will be partly continued.




This project supplements this work through
a flexible resource that specifically aims to:
increase engagement with young people;
reduce recorded levels of criminal damage;
decrease levels of ASB; decrease levels of
most serious crime; and decrease numbers
of victims of hate crime.

See Appendix 4 1
Succession Strategy.

Community Safety

4 Education & Young People

4a | Virtual School The Virtual School is building a live £30,000 £20,000 There is a strong commitment from partners to
database of all young people of secondary continued education improvements (as set out in
school age that live in the NDC area. This Appendix 5). This project is for set-up costs that
generates the data to track the performance will also establish an approach within the WEHM
of NDC pupils. Providing a focal role for the area 1 that is also being used across Coventry.
communication of that data to schools that CLYP are continuing the approach of keeping the
have intakes from the NDC area and then database up to date, being a focal point for
to support schools in organising and communication and utilising the Extended School
providing interventions to address issues and Integrated Youth Support Service models.
with these schools that will boost Therefore, this project will be fully maintained.
performance. To do this it funds the cost of
setting up the database and the data See Appendix 5 T Education and Young
analyst. CLYP are contributing the time of People Succession Strategy.
a manager to co-ordinate this.

4b | Strategic Youth The project is developing young people in £160,000 £160,000 There will continue to be youth provision in the

Project

the WEHM area through within school and
out-of-school activities. Key to the approach
is building trust with young people and
offering creative activities to motivate and
inspire young people. Specifically the
project funds Connexions Personal
Advisors and additional creative activities
both within schools and out of school
delivered by Connexions and the Youth
Service.

area. At this stage the fall-out from this project
could mean that more focussed support and
creative activities available cannot be continued to
the same level. However, the new Integrated
Youth Service is looking at new ways of providing
services and NDC and our partners are in the
process of reviewing provision and how we can
best mitigate the impact of the financial fall-out.
Therefore by April 2010 we anticipate that
project activity will be partly continued.

See Appendix 5 T Education and Young
People Succession Strategy.




5 Employment and Enterprise
5a | Workshop - This project supports residents within the | £330,000 £150,000 There is strong commitment from partners to the
Pertemps People | NDC community who are currently not employment activities. Support will be continued
Development engaging with mainstream through:
Group activities/agencies in order to support them 1 Some residents having access to the Flexible
through personal development, training and New Deal;
employment initiatives. f  The commitment of Pertemps to the area until
The project provides a job brokerage and at least 2014-
training service to enable more NDC 1 C . : ; : :
. . oventry City Council supporting residents in
reS|dents”to takg advgntage of the job the area through its Enterprising Coventry
opportunities available in Coventry. The model: and
project provides capacity building support to ’ . N
enable community groups to develop skills T Strong partnership working in the area.
to take forward the work of the project and . . .
pays for staff to undertake this. Ther_efore, the project activity will be partly
continued.
See Appendix 6 1 Employment and Enterprise
Succession Strategy.
5b | Enterprising Enterprising  Neighbourhoods  supports | £170,000 £105,000 Since 1 October 2009, this project was

Neighbourhoods

WEHM residents to start-up businesses,
support existing WEHM businesses and
encourages businesses to relocate to the
WEHM area. It does this through the
Enterprising Coventry framework and
accessing the support available, through
effective partnership working with the
Enterprising Coventry Partnership, Moat
House Community Trust and other
agencies and by developing the capacity of
the Business Network Trust. By working in
this way it aims to increase the chances of
sustainable enterprise support in the
WEHM area beyond the lifetime of NDC
funding. It funds an Enterprising
Neighbourhoods Manager and Support
Officer and flexible enterprise support.

reconfigured to fit in more closely with the
Enterprising Coventry model are to maximise the
opportunities for activities to be continued. This
means that the same model is applied, yet
enhanced, in the WEHM area as for other parts of
Coventry. The Ilinks between Enterprising
Neighbourhoods and MHCT will take forward the
social enterprise and enterprise agenda into the
future as outlined in the MHCT Succession
Business Plan. In the light of this project
activity will be partly continued.

See Appendix 6 i Employment and Enterprise
Succession Strategy.




5c

Employability

This project engages with and trains long-
term unemployed local people, improving
their skills, confidence and ability to gain
future employment. It will undertake an
initial employability programme with local
residents being supported into work via a
job interview guarantee scheme with a
variety of local employers. As a further
step, one of the options for the trainees will
be to be employed through a sheltered
employment element. The project funds a
manager, equipment costs, training and
contributes to four employees appointed via
the scheme.

£50,000

£0

MHCT will continue to assess the viability of this
project through the Moat House Works Social
Enterprise. The MHCT Succession Business Plan
anticipates that activities from this project will be
continued moving forward, although the precise
shape of this may change.

See Appendix 6 T Employment and Enterprise
Succession Strategy.

Health

One Body One
Life

The One Body One Life team works in
partnership with local schools, community
centres and NHS Coventry to reduce the
levels of obesity, overweight and sedentary
behaviour of residents in the NDC area. A
holistic approach tackles obesity and will
focus on engaging with the whole family in
an intensive manner to offer sustainable
improvements in healthy eating and
physical exercise. Funding is specifically to
employ One Body One Life coaches who
facilitate the programmes.

£80,000

£0

This project will be continued in full.

See Appendix 77 Health Succession Strategy.

6b

Smoking
Cessation

This project is increasing life expectancy
and reducing the incidence of smoking-
related diseases by: reducing smoking
prevalence in the WEHM area, providing
greater local areas with quit groups for NDC
residents and gathering robust data on
smoking behaviour. It does this through
paying for addition smoking cessation
sessions within the WEHM area.

£30,000

£0

This particular project will end in March 2010.
However, the implementation of the NHS
Coventry Transformation Initiative will mean
smoking cessation services will still be available to
local residents in the WEHM area and mitigate the
impact of the fall-out of this resource. This means
that project activities will be partly continued.
See Appendix 7 1 Health Succession Strategy.




6¢c | Health Publicity This project is developing and establishing | £30,000 £10,000 The same level of health publicity may not be
effective channels of communication to possible in the WEHM area, however, NHS
enable Coventry NDC to convey accurate Coventry will still publicise health messages
key health messages. It is developing strongly in the area therefore activities will be
cohesive approaches and methods to the partly continued.
use of communications as a tool for
reaching and engaging target audiences See Appendix 7 i Health Succession Strategy.
raise the profile of NDC and awareness of
key health messages in the NDC area.

6d | Teenage This project employs a young persons £40,000 £0 The project kick-started training for practitioners.

pregnancy sexual health co-ordinator who works They will now continue to give sexual health

strategically to deliver training and support advice to young people. This means that project
to youth practitioners and other activities will be partly continued.
professionals in venues across the area
whilst providing a range of support See Appendix 717 Health Succession Strategy
initiatives including mentoring and ante and
post natal support

6e | Other health Health initiatives will be developed as part £40,000 £50,000

initiatives of our succession activity. Activities will only

be started that contribute to succession.

7 Housing

7a | Masterplan 41 This project contributes towards securing £200,000 £160,000 NDC is one of several funding partners for the

Reserved Matters
Costs and
Masterplan
Implementation/
Mixed
Communities

delivery of additional funding required to
carry out work on a Reserved Matters
Application for submission in December
2009. This will ensure the redevelopment
scheme momentum continues towards a
start on site in 2010. It also contributes
towards programme management to
support the implementation of the
Masterplan in line with NDC priorities. (e.qg.
Masterplan Development Agreement (MDA)
and Stakeholder Agreement)

Housing Redevel opment .
helped to kick-start the scheme. By 2011, NDC-
specific resources will not be required. Therefore
the impact of the project will continue.

See Appendix 817 Housing Succession
Strategy.




8 Physical Environment
8a | Moat House This project contributes towards the £185,000 £140,000 Coventry City Council is committed to maintaining
Leisure and ongoing revenue costs of running Moat the Moat House Leisure and Neighbourhood
Neighbourhood House Leisure and Neighbourhood Centre. Centre in the area so this project will be
Centre mainstreamed.
See Appendix 97 Physical Environment
Succession Strategy.
8b | Environmental This project is currently undertaking a | £275,000 £250,000 This project comprises of several capital initiatives
Improvements phased programme of Environmental and so is a one-off capital project. The nature of
Improvements, with the specific purpose of them means that NDC investment is only needed
improving the local environment for at the start. Therefore the impact of the project
residents. It will complement the major will continue and physical improvements
changes to the NDC's surroundings, made will be maintained into the future.
envisaged under the Masterplan, in addition
to the recent construction of Moat House See Appendix 97 Physical Environment
Leisure and Neighbourhood Centre. Succession Strategy.
8c | Green Space This project will engage residents in a £50,000 £55,000 This project comprises of capital initiatives and so

Enhancement

range of environmental initiatives, from
small gardening projects through to larger
landscaping/recreation proposals, which will
contribute to the enhancement of green
spaces in the NDC area.

is a one-off capital project. Therefore the impact
of the project will continue and improvements
made will maintain into the future.

See Appendix 97 Physical Environment
Succession Strategy.







