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EXECUTIVE SUMMARY

Overview

This plan sets out the strategic direction for Moat House Community Trust Ltd. (MHCT)
over the next ten years, as the designated and ongoing successor and legacy body of the
Wood End, Henley Green, Deedmore and Manor Farm (WEHM) Partnership (Coventry NDC
Partnership).

It is a working document that complements the NDC Succession Strategy, and will be further
developed over time, responding to opportunities and threats, and to emerging priorities and
policies.

It has been developed in consultation with, and the support of, Coventry City Council,
Coventry Partnership (LSP), and the Board and management of the WEHM Partnership,
which includes local resident structures, West Midlands Police, Jobcentre Plus, Coventry
NHS Trust, local business, local voluntary sector, Whitefriars Housing Association, elected
members of the local authority, officers of the local authority and representatives of local
education establishments.

MHCT is a Registered Charity (No. 1124087) and a Company Limited by Guarantee (No.
5952949).

MHCT will develop as a sustainable community anchor organisation working for and with
our area of benefit (the WEHM / NDC area), as recommended and supported by the WEHM
Partnership and other strategic partners, with an asset and enterprise base that allows the
charity to stimulate wealth creation and community development long after the life of the NDC
programme in Coventry.

Vision Statement

Our vision is of a prosperous and powerful community where we are proud to say we live or
work.

Mission Statement

As an independent and trusted voice of the community, we will be a catalyst for positive
change. We will do this by working in partnership with others to achieve a fair and
prosperous future for our neighbourhood.

Financial Projections

Chart 1 below shows surplus / loss projections year-on-year, for the period of this plan, and
shows a steady build up of reserves. The graph shows marked peaks and troughs, caused
by the injection of monies due under the terms of the re-development Masterplan Agreement,
however, there is a steady upward trend (illustrated by the red line on the graph).

Surpluses will be used to a) build up appropriate reserves, and b) for community re-
investment activities including asset development, job creation and community project /
programme funding.



Cashflow for the period to 31* March 2011 is summarised in the Chart 2 below.

On April 1* 2011, asumming all aspects of the plan are delivered, the forecast balance sheet
shows that assets of £1,885,629 will be held by the charity. This includes: -

X Moat House Business Centre £1,000,000
X The Old Presbytery (3 bedroomed house) £110,000
x St. Patricks site (land) £500,000*
x Cash at bank £39,239
x Debtors £232,390

* (value to be confirmed).
Ouir liabiliies will consist of creditors at £173,744.

Sensivity analysis largely demonstrate that MHCT will be able to operate through a range of
scenarios of price and cost fluctuations of up to 10% in either direction. This includes where,
for whatever reason, the buy-back / demolitions income (monies due from White friars
Housing / the redevelopment partnership as repayment of NDC expenditure on advance
demolitions and advance purchase of owner-occupied homes) is delayed, or is not paid. This
income totals £519,542 over the life of the plan.

CHART 1: SURPLUS / LOSS YEAR ON YEAR




