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Explanatory Note 
This document is one component of the Coventry New Deal for Communities (NDC) Succession 
Strategy. Round 2 NDCs will finish on 31 March 2011. As part of this the Department for 
Communities and Local Government (DCLG) have required NDCs to complete a Succession Strategy 
and to submit this to DCLG by 31 October 2009. DCLG have set out 8 key criteria with a significant 
number of sub-criteria against which each Succession Strategy will be appraised between November 
2009 and March 2010. The document is therefore written to address these criteria and so these 
criteria are specifically referenced.  
  
Coventry NDC has undertaken an extensive piece of work to do this with significant documentation. 
This document is a summary of the Succession Strategy. It is supported by a wide range of 
appendices (listed above) that give more detail for Moat House Community Trust (MHCT) and 
succession arrangements across themes that are referenced throughout this document. Appendix 1 - 
MHCT Succession Business Plan is a significant document of 254 pages and Appendices 2 to 11 is a 
combined document of 99 pages. These documents are available on request in full or in part. 
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Executive Summary 

 
 
 
Coventry New Deal for Communities (NDC) was launched in 2001 as a ten-year 
regeneration programme aiming to narrow the gap in quality of life between Wood End, 
Henley Green, Manor Farm and Deedmore and the rest of the city.  Since 2005, succession 
has been a key consideration and the release of the Department of Communities and Local 
Government (CLG) succession guidance in December 2008 has helped bring this into 
sharper focus for us.  Our strategy systematically addresses the CLG succession criteria; 
however, we have taken it as a positive opportunity to reflect on what has been achieved, 
take stock of our current position and to look forward with clarity and confidence.  
 
At the start of the journey, residents expressed their vision for the area to be, ña normal 
community where people chose to liveò.  Since then, NDC has been a catalyst for 
transformational change with substantial gains, bringing this vision much closer now than it 
was in 2001. Now we see residents living longer, higher educational attainment, significantly 
less crime and a more empowered community. Our area now has excellent community 
facilities and an enhanced physical environment. In January 2010, despite the backdrop of a 
tough economic climate, building will start on one of the most ambitious communityïled 
housing redevelopment schemes in the country. As well as this overt physical regeneration 
legacy, the real test will be the way in which the social regeneration of the NDC area 
continues to keep pace with the buildings going up. It is this powerful connection of social 
capital, the currency of people taking responsibility and ownership for improvement in their 
local area with high quality facilities, services and infrastructure that leads to sustainable, 
thriving communities.  
 
Sustainable change is a long-term process and we see the NDC phase of renewal of our 
community as just one key stage of this journey. The process of producing our succession 
strategy has strengthened our resolve to safeguard the NDC legacy whilst redoubling our 
efforts where more needs to be done. Worklessness and health outcomes remain key 
priorities and many residents still face challenging and complex circumstances.  In addition, 
the economic and financial environment is tough and will remain so for the foreseeable 
future. We recognise and address these challenges in our approach to succession by 
focusing on innovation to deliver effective and efficient services that continue to meet the 
needs of our community.  
 
We are confident that NDC has set in place firm foundations for the next 10 years and we 
believe that by 2020, quality of life in our community will be at least as good as the rest of 
Coventry. We see this as a stretching but achievable goal because of the commitments of 
our partners to the area, the development and future prospects of NDC's successor body-
Moat House Community Trust and the transformational impact of the housing 
redevelopment programme. 
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The strong commitment of our partners to the area is demonstrated by their sign-up to 
specific actions across every theme. The precise approaches vary, but statutory partners 
are signed up to: continue to narrow the gap and focus on local priorities, continue good 
practice; and to work with Moat House Community Trust. They are also all signed up to 
develop more detailed plans with NDC over the next 18 months, so that the prospects of 
taking forward the agenda beyond NDC are maximised. As part of this we have also 
identified succession routes for each of our current funded activities.1 The strong 
collaboration in producing this succession strategy also illustrates the commitments from our 
partners.  Coventry City Council is also committed to deliver more effective and focussed 
services for residents as part of its transformation programme, ABC (A Better Council for A 
Bolder City). 
 
Moat House Community Trust has the foundations to provide local leadership moving 
forward and to continue the community empowerment agenda. It has a good skills mix on its 
board, a strong constitution that will ensure that its activities benefit the local area and that 
NDC investments are protected. It has a clear vision, mission and focus underpinned by a 
robust and evolving business plan. It has a core staff team and is currently developing its 
asset base, establishing social enterprises and attracting grant funding that will ensure it is 
financially viable. It will steward the neighbourhood governance arrangements; act as 
custodian of the various service agreements and support the housing redevelopment 
scheme. It will also be a focal point and act as a community anchor that brings together 
residents from the four key neighbourhoods. We see this as vital, as it continues to place 
residents at the heart of the regeneration process. The challenges remain substantial and 
we are honest about that, but with support from all partners, not least in harnessing capacity 
and identifying future opportunities, there is a very positive future for the Trust. 
 
The Housing Redevelopment Programme will be underway as NDC is drawing to a close. 
This ambitious scheme is strategically backed by the Homes and Communities Agency 
(HCA), Coventry City Council and Whitefriars Housing Group. With up to 3,328 new homes 
delivered over the next 15 years, it will radically transform the physical fabric and image of 
the area, whilst also helping to create a stable and sustainable mixed income community. 
The partners are committed to fully exploiting the economic impacts of the scheme by 
providing procurement opportunities for local business and jobs and training for local 
residents.   
 
Taken together, these components make up a Renewed Deal for our Community. We are 
realistic about the challenges our community still faces but optimistic about the future. Over 
the next 12 months we will translate this strategy into a delivery plan for the next 10 years 
leaving behind a legacy, commitments and infrastructure for sustained improvements 
beyond NDC.  
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 These are set out in Appendix 2 
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Context 

 
 
Our approach 
Our approach has been highly collaborative and statutory partners have engaged very well 
in the process. Our succession strategy sets out very clearly agreed responsibilities and the 
lock-in to specific commitments from partners moving forward. Coventry City Council and 
Coventry NDC have worked with Moat House Community Trust (MHCT) to develop the Moat 
House Community Trust Succession Business plan.  We have developed a portfolio of 
succession strategies that fit together to comprise our overall succession strategy. The 
appendices set these out for Moat House Community Trust (as our successor body), 
Community Empowerment, Community Safety, Education and Young People, Employment 
and Enterprise, Health, Housing and Physical Environment. The graphic below illustrates 
how these components fit together. 
 

 
  
Residents have been central to the development of MHCT and have shaped this through 
surveys, focus groups, community engagement, formal meetings, away day and weekends; 
and resident association meetings.  Residents and partners have contributed to our overall 
succession strategy through events, meetings and individual dialogues.  
 
Our Succession Strategy is set within the context of Coventry's Sustainable Community 
Strategy and Local Area Agreement and the full range of other national and local strategies. 
These are included in the relevant thematic succession strategies.  Before being signed off 
by partners it has been agreed by the NDC Partnership Board, the Coventry Partnership 
and its partners, Coventry City Council's Chief Executive and Moat House Community Trust 
(in accordance with criterion 7). Throughout our Succession Strategy there is clear evidence 
of the split of responsibilities and at the end of each thematic succession strategy partners 
have signed off on their specific responsibilities (criterion 3).  

                


